Skyline HR: Your Partner in Building a Thriving Workforce
Introduction:

In today's competitive landscape, attracting, nurturing, and retaining top talent is crucial for
organizational growth. Skyline HR offers comprehensive, customized HR solutions designed to
address your unique business needs. We eliminate the complexities of human resource
management, allowing you to focus on your core objectives.

Our Mission:

To empower organizations with strategic HR solutions that drive growth, enhance productivity,
and foster a positive work environment.

Our Services:

Skyline HR provides a comprehensive suite of HR consulting services, delivered through a
single, reliable point of contact.

e Policy Development: Craft clear, compliant, and effective HR policies tailored to your
organization's culture and legal requirements.

e Recruitment & Talent Management: Find the right talent for every role, from entry-level to
executive, with our efficient and thorough recruitment process.

e Contract Staffing (Staff Augmentation): Meet immediate staffing needs with skilled
professionals on our payroll, offering flexibility and expertise for short-term projects.

e Training & Development: Enhance employee performance and align your workforce with
your business goals through customized training programs.

e Performance Management Systems: Implement robust performance management
systems to optimize employee productivity and drive strategic objectives.

e Employee Grievance Management: Navigate disciplinary and grievance issues with
expert investigations and consulting, ensuring fair and compliant resolutions.

e Employee Engagement: Foster a positive and productive work environment through
strategies that improve employee morale and satisfaction.

e Payroll Management: Streamline payroll processes with our reliable outsourcing services,
ensuring accurate and timely payments and statutory compliance.

e Leave Management: Simplify leave tracking and management, providing real-time
updates and insightful analytics.

e Salary Surveys: Gain valuable insights into market compensation trends to ensure your
pay structures remain competitive.

e HR Statutory Compliance: Ensure adherence to all labor laws and regulations with our
expert guidance and support.

e Job Evaluation: Establish equitable and consistent pay structures through systematic job
analysis and evaluation.

e Insights Discovery Training on Personality: Enhance team dynamics and individual
performance through personality assessments and tailored training programs.

Additional Services:

e Corporate Policy Development



HR Business Partnership

Rewards Programs & Promotion
Employee Relations

Change Management

Corporate Image & Brand Protection
Problem Solving & Conflict Resolution
Facilities & Resource Management
Occupational Safety & Health

Risk & Compliance Management

Recent Relevant Projects:

National Council for Development Planning: Skill Gaps Assessment and Training Needs
Analysis (September 2022)

Kidogo Early Years: Salary Survey and Compensation Structuring (December 2022)
ABC Expat: Salary Survey (December 2024)

Avic (GTC): Salary Survey (July 2023)

ABC Expat: Distributor and Competitor Analysis (January 2025)

Association For The Physically Disabled Of Kenya (APDK) Kenya: Job Evaluation and
Salary Survey (Feb 2025)

Why Choose Skyline HR?

Expertise: Our team of seasoned HR professionals brings extensive knowledge and
experience across diverse industries.

Customized Solutions: We tailor our services to meet your specific organizational needs,
ensuring optimal results.

Reliability: We are committed to delivering timely and dependable HR solutions.
Client-Centric Approach: We prioritize your success, providing personalized support and
guidance.

Data-Driven Strategies: We leverage data and analytics to inform our solutions and drive
measurable outcomes.

Partner with Skyline HR to build a strong, successful, and engaged workforce.

Contact Us Today!



